AGENDA
VILLAGE OF ROUND LAKE
REGULAR MEETING
January 6, 2014
442 N. Cedar Lake Road
7:00 P.M.

CALL TO ORDER

1.

2.

9.

ROLL CALL

PLEDGE OF ALLEGIANCE

. APPROVAL OF MINUTES

3.1 Approve the Minutes of the Regular Meeting of December 16, 2013
NOTES/COMMENDATIONS/PUBLIC COMMENT

4.1  Public Comment
CONSENT AGENDA

5.1  Approve Accounts Payable in the Amount of $856,641.94

5.2  Approve Payroll for the Period Ending December 15, 2013 in the Amount of
$122,735.63

5.3  Approve Payroll for the Period Ending December 29, 2013 in the Amount of
$132.845.19

5.4  Accept November 2013 Treasurer’s Report as Presented
CLERK’S OFFICE
ADMINISTRATOR
FINANCE

8.1  Approve a Payment of $378.97 to Grainger

POLICE

10. PUBLIC WORKS

10.1 Approve payment to A-Tire in the amount of $4,247.20 for the Differential
Replacement on Truck 54
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11. COMMUNITY DEVELOPMENT
12. BUILDING AND ZONING
12.1  Approve Revision to Open Burmning Ordinance
13. SPECIAL EVENTS
13.1 House Decorating Contest Winner
14. MAYOR’S COMMENTS
14.1 Mayor’s Comments
14.2  Trustee’s Comments
15. EXECUTIVE SESSION

16. ADJOURN



MINUTES
VILLAGE OF ROUND LAKE
REGULAR MEETING

December 16, 2013
442 N. Cedar Lake Road
7:00 P.M.

CALL TO ORDER
THE REGULAR BOARD MEETING OF THE VILLAGE OF ROUND LAKE WAS CALLED
TO ORDER BY DAN MACGILLIS, VILLAGE PRESIDENT AT 7:03 P.M.

1.

ROLL CALL
Present: Trustees Frye, Newby, Triphahn, Wicinski
Absent: Trustees Clements, Simoncelli

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

3.1

Approve the Minutes of the Regular Meeting of December 2, 2013
Motion by Trustee Newby, Seconded by Trustee Frye, to approve the Minutes of

the Regular Meeting of December 2, 2013. Upon a unanimous voice vote, the
Mayor declared the motion carried

NOTES/COMMENDATIONS/PUBLIC COMMENT

4.1

4.2

Public Comment

James Dietz of West Nippersink Road commented on the Villages Website stating
that it needed to be revised with the updated information regarding GROOT. He
also suggested that when a CTY is placed it is also sent out in text form and then
inquired about the next business summit, when it would take place as the last one
had been in October. Mayor MacGillis stated that due to the Holidays in
November and December the meetings were postponed however, a letter would be
going out shortly regarding the next meeting. The last thing Mr. Dietz inquired
about had been the re-alignment of Cedar Lake Road, whereas Mayor MacGillis
stated they are pursuing all options.

SWALCO Textile Boxes — Merleanne Rampale

Trustee Triphahn stated that due to the weather Ms. Rampale was delayed and
could not be present to do her presentation. Trustee Newby asked if the board is
interested in the textile boxes so they could be ordered. The Mayor asked for
information in order to pass on to the Board. Trustee Newby made a motion that
we move forward with the textile box program subject to the Mayor’s approval of
the appearance of them, seconded by Trustee Frye. Upon a unanimous voice vote,
the Mayor declared the motion carried
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5. CONSENT AGENDA
Motion by Trustee Triphahn, seconded by Trustee Newby to do an Omnibus approval on
items 5.1, 5.2,5.3,5.4,5.5,5.6,5.7,5.8,5.9, 5.10, 5.11, 5.12 & 5.13. Under discussion
Trustee Frye asked for a correction to item 5.5 to read $9,100,000 instead of $9,1000,000.
Upon the call of the roll, the following voted:

5.1

52

5.3

5.4

5.5

5.6

5.7

Ayes: Trustees Frye, Newby, Triphahn, Wicinski
Nays: None

Abstain: None

Absent: Trustees Clements, Simoncelli

Mayor MacGillis Declared the Motion carried.

Approve Accounts Payable in the Amount of $1,494.494.87

Approved — Omnibus Vote

Approve Payroll for the Period Ending December 1, 2013 in the Amount of
$129.054.27

Approved — Omnibus Vote

Adopt an Ordinance for the Levy of the Taxes for the Village of Round Lake for
the Fiscal Year Commencing May 1, 2013

Approved — Omnibus Vote

Adopt an Ordinance Abating the Tax Levied for the 2013 for the $2.360.000 Series
2005 General Obligation Bonds

Approved — Omnibus Vote

Adopt an Ordinance Abating the Tax Levied for the Year 2013 for the $9.100,000
Series 2010A General Obligation Bonds

Approved — Omnibus Vote

Adopt an Ordinance Abating the Tax Levied for the Year 2013 for the $1.260.000
Series 2010B General Obligation Bonds

Approved — Omnibus Vote

Adopt an Ordinance Abating the Tax Levied for the Year 2013 for the $1,165,000
Series 2010C General Obligation Bonds

Approved — Omnibus Vote
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5.8 Adopt an Ordinance Abating the Tax Levied for the year 2013 for the $2.955.000
Series 2011 General Obligation Bonds

Approved — Omnibus Vote

5.9 Adopt an Ordinance Abating Special Service Area Taxes for Lakewood Grove
Special Service Area Number One

Approved — Omnibus Vote

5.10  Adopt an Ordinance Abating Special Service Arca Taxes for Lakewood Grove
Special Service Area Number Three

Approved — Omnibus Vote

5.11 Adopt an Ordinance Abating Special Service Area Taxes for Lakewood Grove
Special Service Area Number Four

Approved — Omnibus Vote

5.12  Adopt an Ordinance Abating Special Service Area Taxes for Bright Meadow
Service Area Number One for 2013

Approved — Omnibus Vote

5.13  Approve an Intergovernmental Agreement Revision and Establishing the CenCom

E9-1-1 public Safety Communications Center and Operations Board of Directors
and Operating procedures for the enhanced 9-1-1 Emergency Telephone System

Approved — Omnibus Vote

6. CLERK’S OFFICE

6.1 Approve the 2014 Village Board and Committee of the Whole Meeting Schedule

Motion by Trustee Newby, Seconded by Trustee Frye to approve the 2014 Village
Board and Committee of the Whole Meeting Schedule. Upon a unanimous voice
vote, the Mayor declared the motion carried.

7. ADMINISTRATOR

8. FINANCE

8.1  Approve a Payment of $222.60 to Grainger
Motion by Trustee Frye, Seconded by Trustee Triphahn, to approve a payment of

$222.60 to Grainger. Upon a call of the roll, the following voted:

Ayes: Trustees Frye, Newby, Triphahn, Wicinski
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Nays: None
Abstain: None
Absent: Trustees Clements, Simoncelli

Mayor MacGillis Declared the Motion carried.

9. POLICE

9.1

92

Approve an Ordinance Revising the Composition of the Police Department
Motion by Trustee Newby, Seconded by Trustee Triphahn to approve an
Ordinance revising the composition of the Police Department. Upon the call of the
roll, the following voted:

Ayes: Trustees Frye, Newby, Triphahn, Wicinski
Nays: None

Abstain: None

Absent: Trustees Clements, Simoncelli

Mayor MacGillis Declared the Motion carried.

Approve an Ordinance Amending the Employee Compensation Plan for Fiscal
Year End 2014

Motion by Trustee Newby, Seconded by Trustee Frye to approve an Ordinance
amending the Employee Compensation Plan for Fiscal Year End 2014. Upon the
call of the roll, the following voted:

Ayes: Trustees Frye, Newby, Triphahn, Wicinski
Nays: None

Abstain: None

Absent; Trustees Clements, Simoncelli

Mayor MacGillis Declared the Motion carried.

10. PUBLIC WORKS

10.1

Approve payment of Permit Fees to Storm Water Management Commission and
Lake County Division of Transportation for the Hart Road Project

Motion by Trustee Newby, seconded by Trustee Triphahn to approved payment of
permit fees to Storm Water Management Commission and Lake County Division
of transportation for the Hart Road Project. Under discussion the Mayor inquired
about the stipulations mentioned in the letter and if they needed a response,
whereas Public Works Director Ron Kroop stated he will address those and
respond. Upon the call of the roll, the following voted:

Ayes: Trustees Frye, Newby, Triphahn, Wicinski
Nays: None
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Abstain: None
Absent: Trustees Clements, Simoncelli

Mayor MacGillis Declared the Motion carried.

11. COMMUNITY DEVELOPMENT

12. BUILDING AND ZONING

12.1 Adopt an Ordinance Amending the Zoning Code I-1 Special Use for a Catering
and Recreational I'acility. Adding Section I - Catering Facility and Adding Section

J — Recreational Facility.

Motion by Trustee Triphahn, Seconded by Trustee Newby to adopt an Ordinance
amending the Zoning Code I-1 Special Use for a Catering and Recreational
Facility. Adding Section [-Catering Facility and Adding Section J-Recreational
Facility. Upon a unanimous voice vote, the Mayor declared the motion carried.

12.2  Approve an Ordinance Granting a Special Use for the operation of catering
business at the property located at 758 Magna Drive, Unit D.

Motion by Trustee Newby, Seconded by Trustee Frye to approve an Ordinance
Granting a Special Use for the Operation of catering Business at the Property
located at 758 Magna Drive, Unit D. Upon a unanimous voice vote, the Mayor
declared the motion carried.

12.3  Approve an Ordinance Granting a Special Use for the operation of a recreation
facility at the property located at 701 Sunset Drive, Unit B.
Motion by Trustee Triphahn, Seconded by Trustee Newby to Approve an
Ordinance Granting a Special Use for the operation of a recreation facility at the
property located at 701 Sunset Drive, Unit B. Upon a unanimous voice vote, the
Mayor declared the motion carried.

13. SPECIAL EVENTS

13.1 House Decorating Contest
Due to some urgent family matters and illness amongst the board and wanting to
make sure that the field of contestants were all viewed, choosing the winner had
been delayed a week and will now be presented at the first meeting in January.

14. MAYOR’S COMMENTS

14.1 Mayor’s Comments
The Mayor sent well wishes to Trustee Wicinski and her family for a quick

recovery. The Mayor stated that he was just informed before the meeting that
former Trustee Jerry Shaw had suffered a stroke and to make sure we keep him
and his family in our thoughts and prayers. He stated that the IT projects are
moving along as well as the new phone system, exchange server and outlook
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14.2

training. The Mayor thanked the Public Work Department for their tremendous job
in getting the Tree Lighting event together; it was well attended despite the cold
weather. He wished everyone a very Merry Christmas.

Trustee’s Comments

The trustees sent their thoughts and prayers out to former Trustee Jerry Shaw,
thanked the Mayor and Finance Director Steve Shields for their work with on the
IT project, as well as everyone who helped with the tree lighting. The Trustees also
thanked Mr. & Mrs. Kohlmeyer from A-Tire who decorated all their trucks and
had them out in front of their shop for when Santa arrived. The Trustees also sent
thoughts and Prayers to Trustee Wicinski and her family for a quick recovery

They also wished everyone safe travels and Happy Holidays

15. EXECUTIVE SESSION

None

16. ADJOURN
Trustee Triphahn moved, seconded by Trustee Newby, to adjourn. Upon a unanimous
voice vote, the Mayor declared the motion carried and the meeting adjourned at 7:37

P.M.

APPROVED:

Patricia C. Blauvelt Daniel MacGillis
Village Clerk Village President
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GENERAL FUND OPERATING RESULTS

GENERAL FUND SUMMARY

The table below shows the results of operations for the current month and the seven months ending
November 30, 2013. For the month, actual results are a negative $5,637 from the expected monthly
deficit of $203,215. For the seven months ending November 30, 2013 actual results are a positive
$332,105 from the expected year-to-date budget surplus of $842,300.

General Fund Operating Results

Current Curreat ek, Actaal as a

Month Manth Year-to-Date Year-to-Date . Annual % of Aanual

Budget Actual Budget Actual - Budget Budget
Revenues $390,809 $328,036 $5.209,172 $5,374,367 $6,749,011 79.63%
Expenditures $594,024 $536,888 $4.366,872 $4,199.963 $7.716,372 54.43%
Excess (Deficiency) ($203,215) {$208.852) $842,300 $1,174,405 ($967,361)

As a benchmark, for the seventh month of the fiscal year, revenues and expenses should be close to
58.33% of the annual operating budget. Revenues are higher than the 58.33% benchmark due to the
1 and 2 installment of property taxes received in June and September. Property tax receipts
account for 54.78% of the actual year-to-date revenues and represent 43.70% of the overall General

Fund revenues budgeted.

Overall expenses are slightly below the benchmark, which shows that spending is below projections.
Although the percentage can be at any time during the fiscal year slightly skewed due to one time
charges that occur throughout the year, a comparison to a monthly benchmark provides a good
indication of how revenues and expenses are tracking for the fiscal year.

GENERAL FUND REVENUES

The following is 2 summary of General Fund revenues by category. The detail that is included in
cach revenue category can be found in the attached revenue and expense report.

General Fund Revenue by Type

Acfual

Current Current asa %
Month's Meonth's Pervent Year-te-Date  Year-to-Date  Percent Annual of Annual

Category Budget  Actnal  Variance Budget Actual Varispce  Budget  Budget
Taxes $22,353 $13,795 (38.28%) $2,888,483 $2.944.005 1.92% $2,949,313 99.82%
Intergovernmental $227.459 $166,388 {26.63%) $1,582,784 $1,580,182 (0.16%)  $2,569,130 61.51%
Licenses & Permits $2,706 $3.180 17.52% $32,778 $112,213 242.34% $76,218 147.23%
Charges for Services $48,594 $47,997 {1.23%) $334,918 $335,118 0.06% $575,650 58.22%
Fines & Forfeits $15,605 $13,993 {10.33%) $106,465 $108,557 1.97% $190,000 57.14%
Grants $3,192 $583 (81.73%) $22.344 $16,920 (24.28%) $38,300 44,18%
Investment Income $1.250 $2.199 75.95% $8,750 $11,698 33.69% $15,000 77.98%
Reimbursements $4,700 $13,705 191.59% $23,500 $41.116 74.96% $47,000 87.48%
Miscellaneous $64,950 $65,695 1.15% $209,150 $224.559 7.37% $288,400 77.86%
Total Revenue $390,809 $328,036 (16.06%) $5,209,172 $5,374,367 3.17%  $6,749,011 79.63%

For the month actual revenues are $62,773 lower than the budget projection, but are $165,195 higher
than the year-to-date budget.
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Taxes:

The one major revenue source in the category is shown in the table below:

Current Month Year-to-Date Prior Year
Description Budget Actual % Variance Budget Actual % Variance Actual Yariance
Property Taxes $22.353 $13,795 {38.28%) 52,888,483  $2,944,005 1.92% $3.008,441 {2.14%)
Intergovernmental Revenue:
The table below lists the major intergovernmental revenues:
Current Month Year-to-Date Prior Year
Description Budget Actual % Variance Budget Actual % Variance Actuoal Variance
Road & Bridge Tax $537 $389 (27.39%) $52,469 $56,061 6.85% $52.809 6.16%
State Use Tax $23,997 $24.018 0.08% $166,063 $169,282 1.94% $158,491 6.81%
Sales Tax $35,355 $41,793 18.21% $264,715 $283.,463 7.08% $265,836 6.63%
State Income tax $166,820 $98.417 (41.00%) $1,085,320 $1,045,964 (3.63%) $1,148,653 {8.94%)

An income tax payment was received in November; however, the State is one month behind owing
the village $171,704 as of October 31st. Of the $1,045,964 received to-date, $97,292 should have
been received in the prior fiscal year. In addition to the above, replacement taxes are $3,248 above
the $8,966 year-to-date budget and video gaming taxes are $7,948 over the $5,250 year-to-date

budget.

Licenses and Permits:

The one major revenue source in the category is shown in the table below:

Current Month Year-to-Date Prior Year
Description Budget Actual % Variance Budget Actual % Variance Actual Variance
Building Permits $2.531 $3,180 25.66% $29,702 $106,724 239.31% $73,690 44.83%

Budgeted building permits included only miscelaneous type permits; however, building permits were
issued for the continued development of the Emerald Bay subdivision. Other minor revenues
recorded in this category included business, liquor, vending licenses, garage sale permits, and
inspection fee receipts. All accounts are over the year-to-date budget except for garage sale permits
(fee was eliminated in fiscal year end 2014) and inspection fees.

Charges for Services:

The one major revenue source in the category is shown in the table below:

Current Month Year-to-Date Prior Year
Description Budget Actual % Variance Budget Actual % Variance Actual Variance
Garbage Fees $46,207 $45,544 {1.44%) $318,209 $318,188 (0.01%) $311,977 1.99%

Besides the labor/equipment reimbursement from the MFT Fund, zoning hearing fees, and accident
report receipts, the other remaining accounts in this category are under the year-to-date revenue

amount budgeted.
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Fines and Forfeits:
The one major revenue source in the category is shown in the table below:

Current Month Year-to-Date Prior Year
Description Budget Actual % Variance Budget Actual % Variance Actnal Variance
Circuit Court Fines $10,706 $10,050 (6.13%) $72,172 $82,289 14.02% $67,735 21.49%

Besides senate 740 revenues and Village fines, all other accounts in this category are under the
annual budget, which includes all seizure accounts.

Grant Income:

To-date, $16,920 has been received in grant income. In October, the Village received an urban forest
EAB $8,000 grant, in August the Village received $7,685 for a grant under the Police Training Act
for reimbursement of basic training costs for Officer Stephans and Tinsley and in September and
November $1,234 was recorded for reimbursement #1 & #2 of an IDOT traffic safety grant.

Investment Income:
Interest is $2,948 over the $8,750 year-to-date budget due to investment returns on the $877,000 of
investments held at PNC bank.

Reimbursements:

The village received year-to-date four insurance reimbursements totaling $21,408. In May a $500
deductible reimbursement for light pole damage was received, in June $4,142 was received for
damage to two police vehicles, and in October the Village was reimbursed $3,062 for damage to a
street light. Finally, in the month of November $13,705 was received for a light pole replacement
($4,070) and $9,635 for a hydraulic spill. In the month of August, the village received $19,708 for
School Resource Officer payments (February, March, April & May).

Miscellaneous Income:
The one major revenue source in the category is shown in the table below:

Current Month Year-to-Date Prior Year
Description Budget Actual % Variance Budget Actual % Variance Actual Variance
Cable/Video Franchise $56,375 $55,549 (1.46%) $169,125 $172,004 1.70% $159,596 T.771%

Other minor revenues recorded in this category included miscellaneous receipts, AT&T franchise
fees, recycling rebates, and rent payments, all of which are under the year-to-date budget at the end of
October, except for the miscellaneous receipts account. In addition, in the month of August, $14,550
was received for the auction of a 2007 paint striping machine and in October $5,208 for a jet rodder
machine.
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Following is a summary of the major revenues in the General Fund:

Major Revenue Summary

Ammual  Year-fo-Date Yearto-Date  Doliaf  Percent
Deseription Budget Budget Actual Variante ~ Varianee
Real Estate Taxes $2,949,313 $2,888,483 $2,944,005 $55,522 1.92%
Road & Bridge Tax $53,500 $52,469 $56,061 $3,592 6.85%
State Use Tax $296,282 $166,063 $169,282 $3,219 1.94%
Sales Tax $448,000 $264,715 $283,463 $18,748 7.08%
State Income tax $1,744,770 $1,085,320 $1,045,964 ($39,356) (3.63%)
Building Permits $41,250 $29,703 $106,724 $77,021 259.30%
Garbage Fees $547,000 $318,209 $318,188 52D (0.01%)
Circuit Court Fines $118,000 $72.172 $82,289 $10,117 14.02%
Cable/Video Franchise $225,500 $169,125 $172,004 $2,879 1.70%
Total Major Revenues $6,423,615 $5,046,259 $5,177,980 $131,721 2.61%
All Other Revenues $325,396 $162,913 $196,387 $33,474 20.55%
Total Revenues $6,749,011 $5,209,172 $5,374,367 $165,195 3.17%

The major revenues reported on above account for ninety-seven percent of the budgeted General

Fund revenues.

GENERAL FUND EXPENDITURES

For the month, actual expenditures are $57,136 under the expected monthly amount of $594,024. For
the seven months ending November 30, 2013 actual expenditures are $136,909 under the year-to-date
budget of $4,366,872. Expenses are at 54.43% of the annual budget, versus the November benchmark
of 58.33%. The detail included for each department can be found in the attached revenue and expense

report.
General Fund Expenditures by Department

Actnal

Current Current asa%
Moenth's Month's Percent  Year-to-Date Year-to-Date Percent Annual of Anpual

Department Budget Actual Variance Budget Actual Variance Budget Budget
Administration $139,955 $142,727 {1.98%) $978.569 $1,025,078 {4.75%) $1,807,724 56.71%
Police Department $234,014 $213,982 8.56% $1,738,320 $1,625,849 6.47% $2,995,447 54.28%
Public Works $45,706 45.74% $516,849 $418,602 19.01% $917.829 45.61%
Building Department $18,541 6.75% $146,615 $143,913 1.84% $254,191 56.62%
Transfers Qut $115,931 $115,932 0.00% $986,519 $986,522 0.00% $1,741,181 56.66%
Total Expense $594,024 $536,888 9.62% $4,366,872 $4,199,963 3.82% $7,716,372 54.43%
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Administration =
Manthly Percent ‘ Percent Percent

Amount Variance Year-to-Date Varizmce Expended of

Administration (Over) Under  (Over) Uinder (Over) Under  (OveryUnder . Anoual Budget
Payroll Expenses $8,740 31.64% ($2,982) - (1.46%) 58.63%
Taxes, Pen. & Ins. $2,180 28.71% $945 1.70% 56.93%
Personnel Related ($2.637) (81.14%) $2,589 23.58% 42.63%
Professional Services ($20.645) (179.57%) ($79.866) (124.83%) 131.85%
Commodities $568 75.67% ($387) (7.36%) 62.65%
Contractual Services $224 0.30% ($7.603) (1.41%) 52.69%
Misc. Expense $1,247 93.70% $2,504 18.49% 54.50%
Building & Grounds $151 10.12% ($400) (3.82%) 60.56%
Capital Outlay ($282) (63.69%) ($535) (17.28%) 68.42%
Utilities ($96) (12.32%) ($1,482) (27.04%) 70.39%
Technology $7,777 80.29% $40,707 60.04% 20.61%
Total ($2,772) (1.98%) ($46,509) (4.75%) 56.71%

Administration expenses are over our projection by 1.98% for the month and 4.75% year-to-date. The
following comments are for any category over the year-to-date budget as of November 30, 2013.

Payroll

o Regular salaries are $16,439 over the $167,887 year-to-date budget due to the severance

payout for the previous Administrator.
Professional Services

e The management consulting services (Village Administrator) charges are recorded in a new
account within the professional services category with $38,480 spent year-to-date.

* Audit expenses are $1,779 over the $12,375 year-to-date budget due to the timing of audit
progress billings.

® Legal services are $23,326 over the $58,750 annual budget due to additional charges for the
GROOT transfer station, a tree issue case, and separation of the Village Administrator.

» Engineering services are $693 over the $7,182 year-to-date budget due to charges higher than
anticipated for Board, staff, and project meetings.

Commodities

o Office supplies are $359 over the $3,318 year-to-date budget due to the replacement
purchases of a toaster and microwave in the amount of $164, $179 for tax forms, and other
such items.

e Printing is $212 over the $794 annual budget due to charges of $727 for payroll and payable
check stock.

Contractual Services

e Publications & subscriptions has charges of $450 for newspaper subscriptions not budgeted.

o The insurance premium account is $10,367 over the $0 year-to-date budget due to a “true-up”
paid for the 2012 workers compensation plan audit performed by the Village’s insurance
company.

» SWALCO is $3,166 over the $4,529 year-to-date budget as the invoice typically paid in
March/April was paid in May.
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Buildings & Grounds

® B&G maintenance is $248 over the $1,200 annual budget due to charges of $953 for painting
of certain Village Hall areas and $495 for repair of safety shutter at the front counter.

o B&G repairs is $493 over the $1,750 year-to-date budget due to re-keying locks at the village
hall in the amount of $303 and charges of $881 for HVAC repairs in the month of May, along
with phone system repairs in June of $830.

Capital Qutlay

o Office equipment is $535 over the $3,094 year-to-date budget due to higher than anticipated

copier charges.
Utilities

e Telephone service is $2,140 over the $3,563 year-to-date budget due to an increase in the
monthly CENTREX charge of the Call One invoice.

o Police Department n
Menthly Porcent Percent Percent
Amount Variance Year-to-Date Variance Expended af
Police Department (Over) Under _ (Over) Under {Over) Under  (Over} Uinder Annaal Budget
Payroll Expenses $9,750 6.34% $62,552 5.43% 54.56%
Taxes, Pen. & Ins. $19,700 64.14% $12,275 5.54% 54.83%
Personnel Related ($564) (18.79%) $3.801 15.54% 5233%
Professional Services $877 16.55% $15,763 42.49% 33.55%
Commodities ($563) (31.67%) 51,486 11.93% 51.38%
Contractual Services ($19,294) (87.64%) ($15,424) (9.22%) 65.17%
Misc. Expense $1.380 65.12% $540 3.64% 56.23%
Building & Grounds $626 48.18% $2,138 23.52% 44.66%
Capital Outlay $751 60.28% $3,465 39.76% 35.15%
Utilities $449 56.28% ($783) (14.07%) 63.23%
Vehicles & Equip. $6.430 56.54% $24,982 31.38% 4(.03%
Technology $452 75.93% $1,679 37.00% 36.75%
Total $20,032 8.56% $112,471 6.47% 54.28%

Police Department expenses are under our projection by 8.56% for the month and year-to-date by
6.47%. The following comments are for any category over the year-to-date budget as of November

30, 2013.

Contractual Services

e CENCOM is $17,135 over the $143,416 year-to-date budget due to 8 payments made through

November, period scven.

¢ Publications and subscriptions are $737 over the $3,542 year-to-date budget due to the annual
Police Law Institute subscription in the amount of $3,072 paid in July.

Utilities

e Telephone service is $938 over the $2,373 year-to-date budget due to an increase in the
monthly CENTREX charge of the Call One invoice.
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Public Works o
Mouthly Percent Percent Percent
_ Amount Vartance Year-to-Date Variance Expended of
Public Works {Over) Under  (Over) Under {Over) Under _ (Over\Under  __ Annual Budset
Payroll Expenses $85 0.38% $9,294 5.60% 53.01%
Taxes, Pen. & Ins. $3,649 48.69% $39 0.07% 57.92%
Personnel Related ($555) (137.76%) ($46) (1.62%) 59.34%
Professional Services $870 70.96% ($1,936) (22.55%) 71.50%
Commodities $18,018 97.19% $26,055 61.39% 13.93%
Contractual Services $1,484 35.25% $22,372 71.64% 23.32%
Building & Grounds $5,405 79.62% $14,612 30.75% 45.83%
Capital Outlay $7,551 91.94% $20,812 36.20% 37.22%
Utilities $1,507 18.97% ($374) (0.67%) 58.42%
Vehicles & Equip. {$1.369) (26.02%) $8,736 23.73% 44.49%
Technology $133 100.00% $93 10.02% 52.49%
Infrastructure Maint. $1,757 95.56% ($1.412) {10.97%) 64.71%
Total $38,535 45.74% $98,247 19.01% 45.61%

Public Works expenses are under our monthly projection by 45.74% and 19.01% year-to-date. The
following comments are for any category over the year-to-date budget as of November 30, 2013.

Personnel Related
e Uniforms are $540 over the $1,232 year-to-date budget due to the purchase of winter

sweatshirts and jackets at a cost of $654 in the month of November.
¢ Dues and memberships are $223 over the $133 year-to-date budget due to a $264 payment for
annual drug & alcohol testing membership in November.
Professional Services
o Engineering expenses are $118 over the $5,663 year-to-date budget due to charges for items
such as IDOT bridge program, NICOR permit, NPDES annual report, FEMA flood maps, and
wetland issues.
o Legal services are $1,818 over the $2,919 year-to-date budget, the charges are all related to
union negotiations.
Utilities
e Telephone service is $137 over the $1,274 year-to-date budget due to an increase in the
monthly CENTREX charge of the Call One invoice.
e Street lights — electrical is $597 over the $52,500 year-to-date budget due to the timing of
invoice payments (eight payments in seven periods).
Infrastructure Maintenance
e Storm sewer maintenance is $2,366 over the year-to-date budget of $2,331 due to a charge of
$1,305 to clean a 12” storm sewer at the Police/Public Works facility in June, a $1,000 annual
NPDES fees in July and charges of $1,526 for storm sewer supplies in the same month.
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Building Department —
Monthly Percent Percent Percent
Amount Yariance Year-to-Date . Variance Expended of
_Building Department (Over)Under _ (Over)Under = _ (Over)Under  (Overitinder  __ Anoual Budget
Payroll Expenses $69 0.55% $1,695 1.82% 56.64%
Taxes, Pen. & Ins. $2,579 56.20% $1,073 3.22% 56.12%
Personnel Related ($86) (58.50%) $569 55.34% 26.18%
Professional Services ($337) {19.33%) ($534) {4.38%) 60.91%
Commodities $174 100.00% $1,062 87.21% 7.51%
Coniractual Services $16 100.00% $112 100.00% 0.00%
Utilities $81 38.04% ($20) (1.31%) 59.03%
Vehicles & Equip. ($988) (197.51%) ($1.172) (33.47%) 77.51%
Technology ($166) (263.45%) ($84) (15.00%) 34.82%
Total $1,342 6.75% $2,702 1.84% 36.62%

Building Department expenses are under our projection by 6.75% for the month and year-to-date by
1.84%. The following comments are for any category over the year-to-date budget as of November

30, 2013.

Professional Services
» Engineering expenses are $1,051 over the $2,660 year-to-date budget due to charges for items
such as FEMA maps and a watershed permit for the Round Lake High School health clinic.
e Plumbing inspector services are $2,093 over the $6,587 year-to-date budget, due to
inspections related to the continued development of the Emerald Bay subdivision.
Utilities
e Telephone service is $208 over the $651 year-to-date budget due to an increase in the monthly
CENTREX charge of the Call One invoice.
Vehicle & Equipment
» Vehicle repairs are $920 over the $1,153 annual budget due to charges of $414 for an ignition
coil and plugs, vehicle #18 in August, $279 for an alternator/battery repairs for vehicle #16 in
September and November charges of $1,086 for tires, front brake pads and cylinders.
Technology
e Network repairs are $84 over the $441 year-to-date budget due to charges of $296 for virus
removal in October and $172 in IT repairs in November.

Other Financing Uses

Monthly Percent Percent Percent
Ameunt Variance . Year-to-Date Variance Expended of
Other Financing Uses {Over) Under {Over} Under (Over) Under {Over) Under __Annual Badget
Transfers Out / Contributions $0 0.00% $0 0.00% 56.66%
Total 50 0.00% 50 0.06% 56.66%

A total of $1,741,181 is budgeted for transfers and contributions to other funds. $350,000 is to be
transferred to the 2010 Debt Service Fund. The transfers will be done in June and December to cover
the debt service payment due July 1% and January 1%. $1,100,000 is for street projects, $400,000 to
the Motor Fuel Tax Fund and $700,000 to the Capital Improvements Fund. The remaining $291,181
relates to the budgeted internal service fund contributions. The street projects and internal service
fund contributions are done on a monthly basis.
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WATER & SEWER FUND OPERATING RESULTS

WATER AND SEWER FUND SUMMARY

The table below shows the results of operations for the current month and the seven months ending
November 30, 2013. For the month, actual results are a positive $241,212 from the expected monthly
deficit of $209,232. For the seven months ending November 30, 2013 actual results are a positive
$1,121,010 from the expected year-to-date budget deficit of $1,226,242.

Water and Sewer Fund Operating Results

Carrent Currenf Actual as 3
Month Month Year-to-Date  Year-to-Date Arzual %, of Anpual
.. Badget Actual Budget Actuat Bydget Budget
Revenues $306,277 $317.686 $2,263,792 $2,430,919 $3,846,601 63.20%
Expenditures $515,509 $285.706 $3,490,034 $2,536,152 $6,046,098 41.94%
Excess (Deficiency) (5209,232) $31,980  (§1.226,242) (5105,232) (52,200,397)

As a benchmark, for the seventh month of the fiscal year, revenues and expenses should be close to
58.33% of the annual operating budget. Actual revenues are slightly above the benchmark while
expenses are also below the benchmark, which shows that spending through the current month in the

fiscal year is below projections.
WATER AND SEWER FUND REVENUES

The following is a summary of Water & Sewer Fund revenues by category. The detail that is included
in each revenue category can be found in the attached revenue and expense report.

Water & Sewer Fund Revenue by Type

Actnal
Current Curreil 25 % 5%
NMonth's Menth's Percent Year-to-Pate Year-tg-Date Percent Annuat of Annual
Cafegory Budget Actual Varianee Budget Actual Vanance Budget  Budmet

Licenses & Permits $0 $0 100.00% 50 $109,500 100.00% $0 100.00%
Charges for Services $304,581 $308,958 1.44% $2,251,920 $2,280,817 128%  $3,826244 59.61%
Investment Income $1,571 $7.587 382.96% $10,997 $38,830 253.10% $18.857 205.92%
Reimbursements $0 $740 100.00% %0 $740 100.00% $0 100.00%
Miscellaneous $125 $400 220.17% $875 $1,032 17.99% $1,500 68.83%
Total Revenue $306,277 $317,686 3.72% $2,263,792 $2,430,919 738%  $3,846.,601 63.20%

For the month actual revenues are $11,409 above the monthly budget projection and $167,127 over

the year-to-date budget.

Licenses & Permits

Year-to-date $109,500 has been received for developer permit fees related to the Emecrald Bay

subdivision, which was not budgeted.
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Charges for Services:
The major revenue sources in this category are shown in the table below:

Current Month Year-to-Date Prior Year
Description Budget Actual % Variance Budget Actual % Variance Actuzl Variance
Village Pees $135,742  $133,604 {1.58%) $991,441 $990,68% (0.08%) $1,000,809 (1.01%)
Water Fees $72,295 $71,545 (1.04%) $553,138 $543,722 (1.70%) $600,114 {9.40%)
Sewer Fees $89,002 $86,552 (2.75%) $654,547 $635,305 (2.94%) $649,905 (2.25%)
§297,039  $291,700 {1.80%) $2,199,126  $2,169,717 (1.34%) $2,250,828 (3.60%)

In addition to the above, connection fees of $50,818 were received related to the Emerald Bay
development and meters held for resale are $1,964 over the $10,000 annual budget related to the
same. The LRSD user fees arc also tracking $1,365 above the projection and water and sewer
penalties are tracking at the year-to-date budget.

Investment Income:
Interest income is $19,973 over the $18,857 annual budget due to investment returns on the $3.3
million of investments held at PNC bank.

Reimbursements:
The village received year-to-date one insurance reimbursement totaling $740 for damage to a
hydrant.

Miscellancous Income:
Miscellaneous income is $157 above the year-to-date budget, which mainly includes charges to
customers for bounced checks (NSF fees).

WATER AND SEWER FUND EXPENDITURES

For the month, actual expenditures are $229,803 lower than the expected monthly amount of
$515,509. For the seven months ending November 30, 2013 actual expenditures are $953,882 under
the year-to-date budget of $3,490,034. Expenses are at 41.94% of the annual budget, versus the
monthly benchmark of 58.33%. The detail included for cach category can be found in the attached
revenue and expense report. '
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Water and Sewer Expenditures
Actual
Carrent Current ek as &%
Month's Month's Peroent Year-to-Bate  Year-to-Date . Percent Angaal of Annual

Category Budget Actual Vananece Budert Actual _ Vanance _Badget Budses
Payroll Expenses $33,271 $32,212 3.18% $249,014 $243,014 241%  $439.482 55.30%
Taxes, Pen. & Ins. $11,280 $5.876 4791% $82,168 $76,652 671%  $141,775 54.07%
Personnel Related $364 $918 (152.24%) $2,548 $2,803 (10.00%) $4.363 64.24%
Professional Services $12,129 $6,373 47.45% $79,403 $36,496 54.04%  $135916 26.85%
Commodities $3,113 $3,050 2.04% $21,791 $27,641 (26.85%) $37,359 73.99%
Contractual Services $42,953 $2,022 95.26% 561.869 $21,086 65.92% $78,688 26.80%
Miscellaneous Expenses $0 $0 0.00% $7.260 $7.260 0.00% $7,260 100.00%
Building & Grounds $3,160 $5,143 (62.75%) $22,120 $19,278 12.85% $35,851 53.77%
Capital Outlay $27,068 $906 96.65% $189.476 $216,554 (1429%)  $324,808 66.67%
Water & Sewer Improvements $187,404 $31,083 $3.41% $1,311,828 $474,455 63.83%  $2,248,853 21.10%
Utilities $176,129 $174,760 0.78% $1,317,949 $1,284,841 2.51%  $2,226,709 57.70%
Vehicles & Equipment $4,399 $5,058 {14.98%) $30,793 $25,442 17.38% $52,784 48.20%
Charges for Services $0 $0 0.00% 30 $0 0.00% $1,700 0.00%
Technology $1,673 $1,119 33.14% $11,711 $5.999 48.78% $21,676 27.67%
Infrastructure Maintenance $5,173 $9,793 (89.31%) $36,211 $28,742 20.63% $62,080 46.30%
Debt Service 50 50 0.00% $14,142 $14,141 0.01% $138,983 10.17%
Transfers Out / Coniributions $7.393 $7.393 0.01% $51,751 $51,748 0.00% $88.711 58.33%
Total Expenses §515,509 $285,706 44.58% 53,490,034 $2,536,152 27.33% 56,046,998 41.94%

The following comments are for any category over the year-to-date budget as of November 30, 2013.

Personnel Related
e Uniforms are $557 over the $1,232 year-to-date budget duec to the purchase of winter
sweatshirts and jackets at a cost of $654 in the month of November.
® Dues and memberships are $62 over the $294 year-to-date budget due to a $264 payment for
annual drug & alcohol testing membership in November.
Commodities
o The water meters account is $107 over the $10,000 annual budget due to the purchase of
water meters for the Emerald Bay subdivision development.
» Postage is $1,850 over the $14,791 year-to-date budget due to the timing of the postage due to
the Village’s third party vendor for printing and mailing water bills.
Capital Qutlay
o Vehicles are $41,409 over the $142,191 year-to-date budget due to the purchase of a sewer
vac truck, split between the General and Water/Sewer Funds in the month of July.
* Office equipment is $380 over the $452 annual budget due to the purchase of a $278 TV (split
50/50 General & Water/Sewer) for the PW staff conference room and higher then anticipated
copier charges.
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OPERATING RESULTS OF OTHER FUNDS
REVENUES

The table that follows are all other funds and the total budget and actual revenues for the month. The
detail for each fund’s revenue can be found in the attached revenue and expense report.

Actaal
Carrent Corrent asa %
Fuand Month's Month's Percent Year-to-Date Annual of Annunt
Fuads # Budget Actoad Varignee Budzet Budget Budget
Special Revenue
Motor Fuel Tax 10 $131,529 $145,279 10.45% $635,197 $615,468 (3.11%) 31,151,821 53.43%
SSA #1 Bright Meadows 16 $202 $68 (66.20%) $23,397 $23 877 2.05% $23,998 99.50%
Debt Service Funds
2005 Bonds Debt Service 24 $22.897 $22.283 (2.68%) $1 68,626 $159.286 (5.34%) $287,051 55.49%
2010 Bonds Debt Service 26 $5,048 $5,946 {0.03%) $254 808 $252,141 (1.05%) $532,572 47.34%
2011 Bonds Debt Service 28 $29,660 $34,004 14.65% $232,792 $215,591 (7.39%) $388,123 55.55%
Capital Project Funds
Capital Projects 35 $68,850 $60,825 (11.66%) $517,504 $528,494 2.12% $1,033,701 51.13%
Enterprise Funds
Commuter Parking 51 $6.003 $4.902 {18.34%) $52.851 $48.482 (8.27%) $91,739 52.85%
Internal Service Funds
Vehicle Replacement 60 $18,011 $17,992 (0.11%) $126,077 $125942 (0.11%) $216,123 58.27%
Technology Replacement 61 $6,778 $6,563 (3.16%) $47,444 $45,942 (3.16%) $81,332 56.49%
Building Replacement 62 $7,116 $7.105 (0.15%) $49.812 $49,736 (0.15%) $85,396 5824%
Agency Funds
Working Cash 81 $187 $45 {76.01%) $7.217 $8,178 13.32% $8,038 101.74%
Bailders Escrow 83 39 32 (72.89%) $63 $17 (73.71%) $110 15.05%
Special Revenue Funds
The one major revenue source in this fund category is shown in the table below:
Current Month Year-to-Date Prior Year
Description Budget Actual % Variance Budget Actual % Variance Actual Variance
Motor Fuel Tax $35,166 $39,955 13.62% $247.,942 $262,345 5.81% $257,277 1.97%

The $400,000 contribution from the General Fund is done on a monthly basis, $33,333 per month. A
$71,967 Illinois Jobs Now Program grant was received in the month of November. Interest income is
less then the year-to-date budget due to lower rates then what was projected and no reimbursements
for Hart Road engineering services has been received.

SSA #1 Bright Meadows property tax receipts of $23,843 are above the annual budget of $23,730,

however, interest income is lower than anticipated.
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Debt Service Funds
The major revenue sources in this fund category are shown in the table below:

Current Month Year-to-Date Prior Year
Description Budget Actual % Variance Budget Actual % Variance Actual Variance
Electric $30,567 $35,048 14.66% $239,920 $222.233 (7.37%) $237,026 (6.24%)
Gas $21,864 $21,179 (3.13%) $71,114 $70,985 (0.18%) $47,953 48.03%
Telephone $27,918 $27.170 {2.68%) $205,607  §194.23%8 {5.53%) $200,200 (3.32%)

Electric and telephone utility receipts are a combined $29,058 below the year-to-date budget amount
of $416,471. Two quarterly gas payments have been received, which are $64 under the year-to-date
budget. Below is a summary of the major revenues that support all debt service payments in the three
budgeted debt service funds. The four major revenues listed account for ninety-nine percent of the
budgeted debt service funds revenues.

Debt Service Major Revenue Summary

Annual Year-to-Date Year-to-Date Doliar Percent

Description Budpet Budpet Actual Variance: Variance
Utility Tax Electric $400,000 $239,921 $222.233 ($17,688) (7.37%)
Utility Tax - Gas (1) $107,500 $35,557 $35,493 ($64) (0.18%)
Utility Tax Telephone $350,000 $205,608 $194,238 ($11,370) (5.53%)
Transfers In $350,000 $175,000 $175,000 $0 0.00%
Total Major Revenues $1,207,500 $656,086 $626,964 {$29,122) (4.44%)
All Other Revenues $246 $140 $54 ($86) {61.38%)
Total Revenues $1,207,746 $656,226 $627,018 ($29,208) (4.45%)

(1) This amount represents 50% of the gas tax receipts; the other 50% is recorded in the Capital
Improvements Fund.

Capital Projects Funds

Revenue in the Capital Projects Fund is above the projection due to a $20,000 grant received from the
Watershed Management Board, budgeted year-to-date at $12,075 and $53,580 in developer impact
fees received for the continued development of the Emerald Bay subdivision. Interest income is
above the year-to-date budget and $6,312 has been received for the tree replacement cost sharing
program. The $700,000 contribution from the General Fund is done on a monthly basis, $58,333 per
month. Finally, a $574 insurance reimbursement was received in November for tree damage by a
vehicle.

However, two quarterly gas tax payments are in, $64 lower then the $35,557 year-to-date budget. In
addition, only $1,513 in reimbursements have been received to-date for the MacGillis Bridge project
budgeted year-to-date at $60,106.

Enterprise
The one major revenue source in this fund is shown in the table below:
Current Month Year-to-Date Prior Year
Description Budget  Actual Y% Variance Budget  Actual % Variance Actual Yariance
Commuter Lot Revenue $5.941 $4.899 (17.54%) $52.417 $48,465 (7.54%) $52,955 (8.48%)

Interest income is also less then the year-to-date budget due to lower rates then what was projected.
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Internal Service Funds

A total of $379,892 is budgeted for confributions from other funds. $291,181 is contributed from the
General Fund and $88,711 from the Water and Sewer Fund. Contributions are done on a monthly
basis, Interest income is less then the year-to-date budget in each fund due to lower rates then what

was projected.

Agency Funds
The Working Cash Fund has a positive year-to-date budget variance due to property tax receipts

higher then budget. The Builders Escrow Fund has a negative year-to-date budget variance due to
interest income less then budgeted due to lower rates then what was projected.

OPERATING RESULTS OF OTHER FUNDS
EXPENDITURES

The table that follows includes all other funds and the total budget and actual expenses for the month.
The detail for each fund’s expenses can be found in the attached revenue and expense report.

¥ Actual
Carreat Current - - as 8%
Fusd  Month's  Month's Percent  Year-to-Date YearstoDate - .-Percent Anaual  of Anooal
Funds 8 Budget Actusl Varlanee Budget Actwal  Varigace Budget Budget
Special Revenue
Motor Fuel Tax 10 $134,722 $11,876 91.19% $943,054 $311.016 67.02% $1,616,666 19.24%
SSA #1 Bright Meadows 16 $2,835 $0 100.00% $19.843 $6,713 66.17% $25.641 26.18%
Debt Service Funds
2005 Bonds Debt Service 24 $18 $0 100.00% $24,884 $24,758 0.51% $275,266 8.99%%
2010 Bonds Debt Service 26 §5 $0 100.60% $209.,633 $209,598 0.02% $530,295 39.52%
2011 Bonds Debt Service 28 $45 30 100.00% $47,240 546,975 0.56% $387,350 12.13%
Capital Project Funds
Capital Projects 35 $97,580 $35.467 63.65% $683,060 $328,652 51.89% $1,170,948 28.07%
Enterprise Funds
Commuter Parking 51 $1,900 $519 72.71% $16,506 $10,657 35.44% $42293 25.20%
Internal Service Funds
Vehicle Replacement 60 $8.833 $42.478 (380.91%) $125,331 $120,068 4.20% $160,500 74.81%
Technology Replacement 61 $4,765 $16,607 (248.55%) $33,353 $16,607 5021% 557,184 29.04%
Building Replacement 62 $0 50 0.00% $0 $0 0.00% 50 0.00%

Special Revenue Funds

Ninety-three percent of the annual budgeted Motor Fuel Tax Fund expenses relate to roadway
improvements of which $286,996 has been spent through month end. All other categories in this fund
are under the year-to-date budget.

Ninety-eight percent of the budgeted SSA #1 Bright Meadows expenses relate to landscaping charges
of which $6,710 was spent through month end, budgeted at $19,537 year-to-date.

Debt Service Funds
In the month of June, semi-annual interest payments were made on all bond series.
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Capital Projects Funds
Of the $328,652 spent to-date, expenses mainly relate to the items listed below:

Dollar Percent of
Project Name Amount Total

Cedar Valley Park Pond $3,515 1.68%
Nippersink Design & Construction Engineering $13,808 4.20%
Tree Replacement Program $16,161 4.92%
Hart/Sunset Design Engineering $45,868 13.96%
Traffic Signal LED Upgrade $1,715 0.52%
Long Lake West Construction & Constr. Engineering $225,467 68.60%
Long Lake West Design Engineering $17,913 5.45%
Total Project Expenses Listed $326,446 99.33%
Total Y-T-D Expenses $328,652

Enterprise
The Commuter Parking Lot Fund has one category over the year-to-date budget. The utilities

(electrical service) category is $167 over the $2,590 year-to-date budget due to the timing of the
payments (eight in a seven month period).

Internal Service Funds

There are three (3) funds in this fund type; vehicle, technology, and building replacement. There are
no expenses budgeted in the Building Replacement Fund. Through the month of November there has
been $120,068 recorded in the Vehicle Replacement Fund for the purchase of three (3) squads and
related equipment ($77,792) and the purchase of a 2014 F-550 Chassis ($42,276). In the Technology
Replacement Fund $16,607 has been charged, a new phone system down payment.

Agency Funds
There are no budgeted expenses for Agency Funds.
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INVESTMENT ACTIVITY

The Village’s cash and investment holdings totaled $19.2 million at the end of the month, with cash
& investments changes since May 1* by fund listed below.

Change in Cash and Investments Balances

MayIst - Mooth End Actual ' Projected
Fund Cash & Cash & Change in Cagh’l; Chbange in Cash
Fonds _# Investments Investments & Investments " & Investments

General Fund 01 $6,390,435 $7,558,683 $1,168,247 $842,300
Special Revenue

Motor Fuel Tax 10 $926,529 $1,230,981 $304.453 ($307.857)

SSA #1 Bright Meadows 16 $107.631 $124,795 $17.164 $3,554
Debt Service Funds

2005 Bonds Debt Service 24 $23,196 $157,725 $134,528 $143,742

2010 Bonds Debt Service 26 $5,301 $47,835 $42,534 $45,175

2011 Bonds Debt Service 28 $45,925 $214,541 $168,616 $185,552
Capital Project Funds

Capital Projects 35 $940,298 $1,139,361 $199,063 ($165.556)
Enterprise Funds

Water & Sewer Fund 50 $7,448,787 $7,317.,439 ($131,348) ($1,226.242)

Commuter Parking 51 $296,090 $333,915 $37,826 $36,345
Internal Service Funds

Vehicle Replacement 60 $94,200 $100,073 $5,874 $746

Technology Replacement 61 $59,770 $89.105 $29,335 $14,091

Building Replacement 62 $56,839 $106,575 $49,736 $49.812
Agency Funds

Working Cash 81 $665,277 $673,455 $8.178 $7.217

Builders Escrow 83 $57.586 $57,024 ($561) $63

The Village’s cash and investment position of $19.2 million at the end of the month does not include
the Police Pension Fund investments, which are subject to the control and oversight by a separate
board and the Lakewood Grove Special Service Area (SSA) Funds cash accounts as the village only
acts as an agent for the property owners in the SSA’s. At the end of the month the Village’s portfolio
by institution was as follows:

Portfolio Diversification

Amount % of

Institution Type Held Portfolio
Petty & Register Cash Cash $1,200 0.01%
1llinois Funds Money Market $4,302,635 22.47%
PNC Investments & MM $5,245,893 27.39%
Chase Money Market $3,493,738 18.24%
First American Money Market §755,891 3.95%
NorStates Savings, NOW, MM $5,352,150  27.95%

Total Portfolio $19,151,508

Per the investment policy no financial institution shall hold more than 50% of the Village's portfolio.
Illinois Funds shall not exceed 40% of portfolio.
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At the end of the month $14.9 million was held in short term money market accounts and $4.3
million held in fixed income securities. The table that follows lists the cash and cash equivalent
balances and investments per fund.

Summary of Cash and Investments by Fund

Cash & Total Cash . Percent
Fuod Cash aed " of Overall
Funds 8 Equivaients Investments Investments -, Portfolia

General Fund 01 $6,678,985 $879.697 $7.558,683 39.47%
Special Revenue

Motor Fuel Tax 10 $1,230,981 $0 $1,230,981 6.43%

SSA #1 Bright Meadows 16. $124,795 $0 $124,795 0.65%
Debt Service Funds

2005 Bonds Debt Service 24 $157,725 $0 $157,725 0.82%

2010 Bonds Debt Service 26 $46,618 $1,217 $47,835 0.25%

2011 Bonds Debt Service 28 $214,541 50 $214,541 1.12%
Capital Project Funds

Capital Projects 35 $1,040,216 $99,145 $1,139,361 5.95%
Enterprise Funds

Water & Sewer Fund 50 $4,024,297 $3,293,142 $7.317,439 38.21%

Commuter Parking 51 $333,915 $o $333,915 1.74%
Internal Service Funds

Vehicle Replacement 60 $100,073 $0 $100,073 0.52%

Technology Replacement 61 $89,105 $0 $89,105 0.47%

Building Replacement 62 $106,575 $0 $106,575 0.56%
Agency Funds

Working Cash 81 $673.455 $0 $673,455 3.52%

Builders Escrow 83 $57,024 $0 $57,024 0.30%

The following is the fixed income investment split by fund:

Treasury Agency Money
Fund Description Bonds/Notes Bonds Market Total
General $215,584.14 $652,04581 $12,067.35 $879,697.30
2010 Debt Service $298.26 $902.11 $16.70 $1,217.07
Capital Projects $24297.11 $73,48791  $1,360.03 $99,145.05
Water & Sewer $807,037.98  $2,440,929.67 $45,174.06 $3,293,141.71
Total $1,047,217.50  $3,167,365.50  $58,618.14 $4,273,201.14
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The detail investment holdings at month end are on the table that follows.

Month End Estimated
Settlement  Maturity Market Unrealized  Interest Annnal Accrued
Type Date Date Value Gain/(Loss) Received Rate Income Income

Money Market Account

- 6/29/2012 - $58,618.14 $0.00 $0.73 04.01% $5.86 $0.62
Treasury Bonds/Notes
US Treasury Note 6/26/2012  4/30/2014 $201,438.00 ($4,242.36) $0.00 1.875% $3,750.00 $321.13
US Treasury Note 10/17/2013  9/30/2016 $213,890.00 $373.71 $0.00 3.000% $6,000.00 $1,02198
US Treasury Note 6/26/2012  12/15/2013 $200,038.00  ($1,282.98) $0.00 0.750% $1,500.00 $692.62
US Treasury Note 6/26/2012  6/15/2014 $200,664.00  ($1,008.54) $0.00 0.625% $1,500.00 $692.62
US Treasury Note 8/2/2013 7/31/2016 $231,187.50 $403.54 $0.00 1.500% $3,375.00  $1,128.06
Total Treasurer Bonds/Notes $1,047,217.50  {$5,756.63) $0.00 $16,125.00 $3,856.41
Agency Bonds
FHL Bank Bonds 4/1/2013 3/13/2015 $258,065.00  ($3,880.00) $0.00 2.750% $6,875.00  $1,489.58
FHL Bank Bonds 6/26/2012  6/18/2014 $513,870.00 ($34,170.00) $0.00 5250% $26,250.00 $11,885.42
FFC Bank Bonds 8/16/2013  8/25/2016 $506,137.50  ($2,205.00) $0.00 5.125%  $23,062.50 $650.00
FHL Bank Bonds 6/26/2012  12/27/2013 $200,106.00  ($1,498.00) $0.00 0.875% $1,750.00 $748.61
FHL Bank Notes 6/26/2012  5/28/2014 $326,950.00 ($4,309.50) $2,234.38 1.375% $4,468.75 $37.24
FHL Mtg Corp. Notes 6/26/2012  11/15/2013 Matured November 2013 $7.312.50 Matured November 2013
FHL Mtg Corp. Notes 6/26/2012  4/28/2014 $400,428.00 $580.00 $0.00 0.375% $1,500.00 £137.50
FNMA 11/18/2013 11/15/2016 $306,615.00 ($96.00) $0.00 1.375% $4,125.00 $183.33
FHL Mtg Corp. Notes 6/26/2012  4/23/2014 $302,841.00  ($9,000.00) $0.00 2.500% $7,500.00 $791.67
FHL Mtg Corp. Notes 4/17/2013  4/17/2015 $100,383.00 ($78.00) $0.00 0.500% $500.00 $61.11
FHL Mtg Corp. Notes 10/9/2013  10/14/2016 $251,970.00 $1,316.00 $0.00 0.875%  $2,187.50 $285.59
Total Agency Bonds $3,167,365.50 ($53.340.50) $9.546.88 $78,218.75 $16,270.05
Total Investments 54,273,201.14  ($59,097.13) $9,547.61 $94,349.61 $20,127.08

Respectfully submitted,

Steven l], Sthields

Steven J. Shields
Finance Director/Treasurer
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VILLAGE OF ROUND LAKE
AGENDA ITEM SUMMARY

TITLE: RATIFY THE EXPENDITURE OF $4,247.20 FOR THE

REPAIR OF TRUCK. 54 DIFFERENTIAL

Item 10.1

Executive Summary;

1. On Sunday December 8", during Snow Removal Operations, Truck 54 (2008 International 5 CY Dump
Truck) differential broke at the Pinion Gear (where the Drive Shaft enters the differential). This rendered
the Truck inoperable. Fortunately the Truck was in the Village Hall Parking Lot and A-Tire was
contacted/abie to tow the Truck to their facility. Observation on Monday, Dec 16™ confirmed that a rebuilt
differential would be needed to return the vehicle to a functional condition. Following consultation with
the Mayor, I authorized A-Tire to purchase/install a rebuilt differential. Total cost for parts and labor was

$4,247.20.

2. Regrettably this is the 4™ differential in 15,363 miles. The first two (2) differentials were the “standard”
International differentials which, following my research, led to upgrading the differential to a “No
Spin/Limit Slip/Detriot Locker” differential that is supposed to be “stronger and more foregiving” of

operations in snowfice. NOTE:

A. Operator training, awareness has been provided.
B. The four differential failures have involved 3 different operators
C. Truck 44 (2007 International identical model has experienced one (1) differential failure in 22,000

miles.

3. Clearly, we have a problem with Truck 54 that needs resolution. Previous research by me revealed:
A. IDOT has this type International but has not experienced the failure rate in part given theier
operation being straight driving at more uniform speeds.

B. Lake County DOT has stopped buying International Dump Trucks.

Recommended Action:

Ratify the expenditure of $4,247.20 to repair Truck 54.

Commnittee: PW/FAC/ENGR Meeting Date: January 6, 2014
| Lead Department: Public Works Presenter: Ron Kroon
Item Budgeted: X Yes _ No Account No(s).: Budget: Expenditures
__NA 01-60-84-88404 $20,075.00 $10,394.19
50-60-84-88404 $15,697.00 $8,522.76
If amount requested is over budget, a detailed
explanation of what account(s) the overage will be Amt Encumbered $392.58
charged to will be provided in the Executive
Summary or attached detail. This Request $4.,247.20
Total: $35,772.00 $23,556.73
Request is over/under budget:
Under $12,215.27
Over|-




A-TIRE COUNTY SERVICE \%Q§&E:§

363 N, Cedar Lake Road
Round Lake, IL. 60073 60849
Phone - 847-546-7491 Fax - B47-546-7663

Federal Tax {D 362595528

e "Friendly, Dependable Service Since 1959"
L el

INVOICE Work Complated Date : 12/16/2013 Print Date : 12/31/2013
VLG ROUND LAKE PUBLIC WORKS 2007 INTERNATIONAL - WORK STAR
442 N CEDAR LAKE RD Lic#: M163269 - IL Odometer In: 15363
ROUND LAKE, IL 60073 Unit # : #54 Odometer Out : 15383
Office 847-546-0962 — Spouse 847-980-7795 RON Vin#: 1HTWDAAR48J657006
CustID: 1233 Hat#: Ref#:
PariDescripion - -. Ol _Sale Exended -LaborDeschption:” — - " . Hours ' Exlended
REBUILT REAREND ASSEMBLY 1.00 3,442.00 3,442.00 | INSTALL DRIVESHAFT CENTER 1.36 95.00
75.140 SYNTH. GEAR OIL 18.00 28.23 508.14 gg?\féggfngPORT-BALANGE
el 100 9085 8085 |\grall REBUILT REAREND 700  489.50
DRIVESHAFT PINION NUT 100 28.68 28.68 Qggﬁ'l‘gﬁ‘”-“&“ DRIVESHAFT FOR

**Discount***

10.00% off parts

[ Technicians : Austin, K350 ]

[ Payments - | Lahor: $584.50
Parts: $4,069.67
| hereby authorize the above repair work 1o be done along with the necessary material and hereby grant you Sublet: $0.00
andfor your employees parmission to operate the car ar truck herein described on street, highways or elsewhere | Sub: $4,654,17
for the purpose to tesling and/or inspection. An express mechanic's lien is hereby acknowledged on above car | piscount: $406.97
or truck to secure the amount of repairs thereto. Warranty on parts and labor is one years or 12,000 miles Tax:
whichever comes first. Warranly work has to be performed in our shop & cannot exceed the original cost of ax. $0.00
rapalr. Total: $4,247.20
Bal Due:  $4,247.20
SIGNATURE.......coceriirerneretsrisnrssessssnsrsarsesnt s aressbasss sasasssavaseas sresmcsanassmess Date...ocereeenreererenrinesisreseacanes TIM..eveereeeecrecsmsmenes

Witien By John. O - Tachnicions  Auslin K 350 Page t of 1 Capyrignt {c) 2012 Michell Reparr nfermalion Company. LLG invHrsNePanNos 1118 104D



VILLAGE OF ROUND LAKE
AGENDA ITEM SUMMARY

TIirLE: OPEN BURNING ORDINANCE Agenda Item No. 12.1

Executive Summary:

Re-wrote the Ordinance with the help of Chief Mapplethorpe to make it relevant to
present day uses.

Recommended Action:

Tentative approval at the last Board Meeting: Final Approval

Committee: Building and Zoning Meeting Date: January 67, 2014
Lead Department: Building and Zoning Presenter: Russell S, Kraly
Item Budgeted: __ Yes X No Account No(s).: Budget: Actual Request:

If amount requested is over budget, a detailed

explanation of what account(s) the overage will be

charged to will be provided in the Execative

Summary or attached detail.

Total: $0.00 $0.00

Request is over/under budget:

Under}-

Over|-

U\Kralys Folden\Agenda Summary Template.doc




ORDINANCE NO.
AN ORDINANCE AMENDING THE VILLAGE CODE REGARDING OPEN BURNING

WHEREAS, the Village of Round Lake {“Village”) is an Illinqis Municipal Corporation
pursuant to the lMlinois Constitution of 1970 and the Statutes of the State of |llinois;

WHEREAS, the Village President and Board of Trustees have determined that certain
amendments to the ordinance regulating open burning are in the best interests of the citizens
of Round Lake; and,

NOW, THEREFORE, BE IT ORDAINED BY THE PRESIDENT AND BOARD OF TRUSTEES OF
THE VILLAGE OF ROUND LAKE, LAKE COUNTY, ILLINOIS, as follows:

SECTION ONE:  That the foregoing recitals are found to be true and correct and are
hereby incorporated and made a part hereof of this Ordinance.

SECTIONTWO: That Section 8.40.010 of the Round Lake Village Code, as amended, is
hereby further amended with deletions shown in strike through text and additions shown in
underlined text, so that the same shall be read as follows:

8.40.010 - Allowed-when Open Burning Prohibited; Exceptions.

A. It is unlawful for any person to allow open burning, including but not limited to
the burning of trees, paper, grass clippings, rubbish, refuse, garbage or any other type of
vegetable matter at any place within the corporate limits of the village.

Exceptions. The following exceptions to the general ban in paragraph A are allowed.

These exceptions are to be narrowly construed.-wi
allowed:

1 The burning of fuels for legitimate-campfires; recreational fires and
cooking purposes, such as outdoor fireplaces, fire pits, fire rings, barbecues and
grills.s-or-in-domestic-fireplaces;- Fireplaces, fire pits and fire rings shall not be
located any closer than ten (10} feet from any structures, -
burnine] istent-with-otherd ided that

- Notwithstanding this
exception, no garbage, refuse or rubbish shall be burned in sueh-eases in the
Vi"age. his-g aption-is-Re S5 E=rgSoells salling-a-burning ERse-heab-a

bonfire;

2. Small open flames for heating tar, for welding, acetylene torches,
highway safety flares, and the like;

3. The burning of leaves, and-twigs, and vegetation Monday-through
Saturday-between eight a.m. nine-a-m—and sunset, and-provided that (a) such

1



burning shall be limited to leaves and twigs generated from vegetation upon the
property; (b) such burning shall be conducted in such a manner 50 as not to
cause a hazard to structures or neighboring property: (c) such burning shall not
be done in conditions of high winds, drought, or other conditions creating a
hazardous environment; and (bd) such burning must be attended by a person at

least 16 years of agean-adult.

The allowed burning, as set forth in subsection A of this section, shall not be

B.
allowed on any public right of way. Vmﬂﬁefmet-&er-wmhm-t-wenty-(eo;-fea_gf_ﬂw
I therbuildi hat :

C. Nothing in this section shall limit the authority of the allewed-burning-as-set
disallowance-as-determined-by-the-fire chief, chief of police or village building official to

limit or order the cessation of a fire if in his or her reasonable judgment it is in the
interest of public safety and health.

SECTION THREE: That the Village Clerk is directed hereby to publish this Ordinance in
pamphlet form, pursuant to the Statutes of the State of Hllinois.

SECTION FOUR: That this Ordinance shall be in full force and effect from and after its
passage, approval, and publication in the manner provided by law.

APPROVED:

Daniel A. MacGillis, Village President

ATTEST:

Patricia C. Blauveit, Village Clerk

PASSED:
APPROVED:
AYES:
NAYS:
ABSENT:



