HOA Summit
April 27, 2016 at 6:00pm

Lakewood Grove Club House
1653 S. Amarias Drive, Round Lake, IL

Agenda

. Welcome and Introductions Sue Triphahn

Public Works

2.1
2.2

2.3
2.4
2.5
2.6

3.1
3.2

3.3

3.4
3.5

Mail Box Repairs from Snow Damage

Tree Replacement Program

2.2.1 Arbor Day April 30, 2016

Tree Pruning

Concrete Gutter and Sidewalk Repair Program
MXU Replacements

Storm Water Management Detention Basin Maintenance
2.6.1 Lake County Stormwater Management Commission Offering a Free Workshop

. Administration

New Director of Finance

Comprehensive Plan

3.2.1 Approved by the Village Board on January 4, 2016
New Village Web Site & Video’s

3.3.1 Went Live in December 2015

Beautification Committee

Permits and Projects

Police Department

4.1

Elderly Care

. Transportation

5.1
5.2
5.3
5.4
5.5

MacGillis Drive Bridge

Metra Lot Improvements
Nippersink Road Improvements
Cedar Lake Road Reconstruction
Metra Crossing Closed at Fairfield

. Questions



